
26E NEVER UNDERESTIMATE THE

IMPORTANCE OF DETAIL

ARTHUR CONAN DOYLE RECEIVED HIS MEDICAL DEGREE FROM

EDINBURGH UNIVERSITY IN 1881 BUT FINDING HIS EARLY PRACTICE SLOW

TURNED TO WRITING AND IN HIS SPARE TIME CREATED DETECTIVE GENIUS

IN SHERLOCK HOLMES IN FOGGY GASLIT 1890 LONDON HOLMES

RUMBLING OVER COBBLESTONES IN HANSOM WHILE COLLECTING CLUES

OR AT 22 LB BAKER STREET IN DRESSING GOWNWITH CALABASH PIPE AND

MAGNIFYING GLASS FITTING THESE CLUES INTO THE PUZZLE OUTWITTED

THE CLEVEREST CRIMINALS OF THE LATEVICTORIANEARLYEDWARDIAN ERA

THROUGH THE SAME FOG AND OVER THE SAME COBBLESTONES WILLIAM

ROSE AND EDMUND OWEN TRUDGED TO AND FROM THE LONDON

HOSPITALS BUT LACKING IN HOLMESIAN OBSERVATION AND INTUITIVE

INFERENCE THEY WERE STILL CONCERNING THEMSELVES WITH STRAIGHTLINE

OR DISTORTED BROKENLINE LIP CLOSURES ACROSS THE CHANNEL IN

GERMANY HAGEDORN HAD SURPASSED THEIR BEST EFFORTS YET SHERLOCK

HOLMES HAD HIS ATTENTION BEEN DIRECTED TO THE CLEFT LIP PROBLEM

FOR BUT MOMENT MIGHT HAVE HASTENED THE ADVANCES NEEDED

FOR THE SURGICAL SOLUTION OF THE PUZZLE HE EXPLAINED THE SECRET

OF SUCCESS QUITE SIMPLY

MY DEAR WATSON THEY SAY THAT GENIUS IS AN INFINITE CAPACITY FOR TAKING

PAINS

PLASTIC SURGEON CORRECTING THE EMBRYOLOGICAL CATASTROPHE OF

CLEFT LIP USES METHODS WHICH PARALLEL THOSE EMPLOYED BY

DETECTIVE SOLVING CRIME THE MISSING BIT IS THE CRIMINAL AND

WHAT TISSUE IS AVAILABLE INCLUDING THE LANDMARKS PROVIDES THE

CLUES THEN BY COLLECTING AND PIECING TOGETHER WHAT IS THERE WITH

INFINITE PAINS AND USING EVERY AVAILABLE MILLIMETER THE SURGEON

FINDS THE SOLUTION TO THE MYSTERY

311



IT ALWAYS SEEMS TO AMAZE OBSERVERS THAT IT TAKES ME AS LONG

AS IT DOES TO DEAL WITH THE DETAIL INVOLVED IN ROTATING AND

ADVANCING THE LIP AND NASAL ELEMENTS MILLIMETER HERE OR THERE

IS VITAL AND EVEN WHEN FIRST MEASUREMENTS SUGGEST ACCURACY THE

TRAINED EYC MAY FIND FLAW IT IS THEN THAT THE INHERENT PATIENT

PERSISTENCE OF PERFECTIONIST INVARIABLY WILL COMPEL SUTURE RE

MOVAL REALIGNMENT AND RESUTURE TO THE HURRIED SURGEON

WHETHER ON ACCOUNT OF TOO HEAVY AN OPERATIVE SCHEDULE OR HIS

INSISTENCE ON SPEED RATHER THAN PRECISION THIS CONCERN OVER TRIVIA

MAY SEEM RIDICULOUS HE MUST WONDER WITH SO MANY CLEFTS IN

THE WORLD BEING IMPROVED IN APPEARANCE AND FUNCTION WHAT REAL

DIFFERENCE ONE MORE MILLIMETER CAN MAKE

IN HIS 1961 PRESIDENTIAL ADDRESS HERB CONWAY REPEATED THE

CLASSIC STORY ABOUT THE CHILD WHO WAS ASKED

WITH ALL THE HUNDREDS OF MILLIONS OF PEOPLE IN THE WORLD WHAT DIFFERENCE

DOES IT MAKE AT ALL TO THE WORLD IF ONE MAN BE KILLED

THE CHILD REPLIED

SUPPOSE IT WOULD NOT MAKE ANY DIFFERENCE AT ALL TO THE WORLD BUT IT WOULD

MAKE ALL THE DIFFERENCE IN THE WORLD TO THAT ONE MAN

AND IT IS THE SAME WITH EVERY CLEFT FOR AS STANDARDS RISE SO

ALSO DOES THE IMPORTANCE OF DETAIL GENERALIZATIONS MAY POINT

THE WAY BUT WITHOUT EXPLICIT AND MINUTE DETAIL THERE CAN BE

NO FINESSE

MICHELANGELO PUT IT ANOTHER WAY AND IF HE STILL HAD THE

PATIENCE AFTER LYING ON HIS BACK ON SCAFFOLD FOR MORE THAN

FOUR YEARS PAINTING 343 MASTERPIECES FROM THE BOOK OF GENESIS

ON THE CEILING OF THE SISTINE CHAPEL TO SAY

TRIVIALS MAKE PERFECTION BUT PERFECTION IS NOT TRIVIAL

IT MIGHT BE WELL FOR US ALL TO PAUSE AND RECONSIDER

ENOUGH OF HISTORY PRINCIPLES AND DISCUSSION IT IS NOW TIME

TO TURN TO THE ACTUAL DETAIL OF CORRECTIVE SURGERY ON INCOMPLETE

UNILATERAL CLEFTS AS HOLMES WOULD SAY

COME WATSON COME THE GAME IS AFOOT
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